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Everything you need to 
create, record, launch, and 

promote your podcast

So, you want to start a podcast. What is holding you back? If you 
are bursting with ideas that you want to share with the world, a 
podcast is the perfect medium to connect with your audience.

Few other channels offer you the same level of captive audience 
the way podcasting does. To start a channel to live your dream 
is easy. Turning that passion into a profitable business requires 
some technical knowledge that this guide will help you with.

Many podcasters start their journey with incomplete knowledge. 
After years of struggle, and multiple setbacks, some of them 
actually manage to build a strong following. But, even after 
achieving this level of success, people fail because nobody 
taught them how to think like an entrepreneur. 

You are different! The fact that you are reading this eBook shows 
that you have what it takes to learn the craft and apply that 
knowledge to build and grow a successful business. Let us begin!
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1. How Podcast Works

Everyone loves a good podcast. You may have seen people listening to their 
favorite audio programs while going for a walk, cooking, and while travelling 
to work. America is as addicted to audio content as our grandparents were 
addicted to watching TV in the 60s. 

Podcasts started with individuals sharing their thoughts on topics they were 
interested in, and they started building an audience that was interested in 
that topic. Today you have a variety of content ranging from interviews to live 
commentary on sports events. Popular TV networks, business of all sizes, and 
radio stations have joined the bandwagon.
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There are people who release an episode every week while others share 
something daily. It is up to you to decide what suits you. How much time can 
you invest for this business? How long will it take to research and produce each 
episode? Based on the answers to these questions you can plan your schedule.

The first thing you need to decide is the topic. Do not go looking for the most 
profitable niche in the podcasting business. If you find that jet engines for a 
fifth-generation fighter plane is a hot topic will you become a rocket scientist to 
talk about it? 

It will be much easier if you focus more on your strengths. What do you like? 
What issues do you care about? What topics attract you while browsing 
YouTube or while listening to other podcasts? With enough soul searching you 
should find the niche that is suitable for you. 

Finding the right niche is more important than you think. Things can get 
difficult in the podcasting business. The industry, like the others in the market, 
keeps changing and evolving. When that happens, you will find 
the energy to push through and weather the storms if you 
actually care about the topic you choose.
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2. How to Setup a Podcast

Before looking at the physical setup, you have to come up with a name for your 
business. Choose something that can stand out and something that will be easy 
for your audience to remember. 

You also have to decide on the format of your episodes. Will you be 
interviewing guests each week? Will you be going solo on air? Do you want to 
get a friend involved to make it conversational?

Building the podcast setup is not that complicated. All the equipment you will 
need will not cost you an arm and a leg. 

You will need a decent computer, internet connection, and a USB microphone. 
When your business grows and your audience demand better quality, you can 
add more accessories and upgrade the equipment. 

In order to record and upload your episodes you will need special software. 
Audacity is a good application to start with. It has all the features you will need, 
and it is free.
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3. The Content: Episodes

Your schedule and familiarity with the topic you have chosen will determine 
how often you can release your episodes. Some topics will be easier to research 
and they can speed up your launch cycle, while others will take more time. 

This does not mean you have to find topics that are easy to research. Perhaps 
the other topic that is more difficult is exactly the kind of information your 
audience is not able to find anywhere else.
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4. Scripting

Before you hit that record button, you need to put down a plan for the episode 
on a piece of paper or on a document in your computer. How long will it be? 
How will you start? What will happen in the first half? What specific issues will 
you tackle in the first episode? 

The more questions you ask the better the episode will be. Remember, you are 
doing this podcast to help your audience. Always focus on finding ways to add 
value to their lives and they will keep coming back for more.
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5. Production

In order to start production, you have to find the time of the day when there 
is relatively less noise. If you are just starting, you may not have the budget to 
invest in a studio. Even if you have turned your room or your garage as your 
temporary office, you can still choose a time of the day when you are not 
disturbed by the traffic or the children playing in the streets.

Some of the biggest companies in the world today were started in their garage. 
If you work hard and believe in yourself there is no reason why you cannot 
scale to those heights with your business.

If speaking into the microphone is a new experience for you, it will be a good 
idea to do a few trial runs. While speaking, imagine you are speaking to just one 
of your listeners and speak directly to her. After a few dry runs, you will stop 
feeling nervous and loosen up. 

Record a few full episodes and see how you are doing before going live for a 
podcast.
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6. Marketing and Measuring

It does not matter how good your product is, you will not make money if 
people don’t know about it. Marketing is an essential part of any business, and 
podcasting is no different. 

Where to start your marketing efforts? Why not your friends and family? They 
should be the first people who should know about your new business. Not 
only will they join in and listen to what you have to say, but also offer valuable 
advice to make your content better. 

The best thing about this? You spend next to nothing to get your first 10 or 20 
listeners. If your podcasts are really good, they will help spread the word by 
sharing it with their friends and the latter could help your channel go viral.
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7. Learn SEO

Let’s face it. There will be a bit of technical knowledge you have to gain in 
different parts of your business, at least until you grow large enough and hire a 
specialist to do that job for you. Search Engine Optimization (SEO) is perhaps 
one of the first marketing techniques you will learn.

SEO helps you to optimize content for search engines. People use search engines 
to search for almost everything online. Use a free keywords tool or website that 
tells you how your audience is searching for the topics in your episodes. If you use 
the keywords right and if you are consistent with the delivery of your episodes, 
you should be able to drive free traffic to your channel.

More traffic means more listeners and more subscribers, which will translate to 
what you want a good business to do – generate money! When you start your 
podcast there are essentially just two things you have to think about- 1) Create 
the best possible content that will add value to your customers and 2) Market 
your channel.
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8. Facebook Ads

If you have enough marketing budget or if you have started to generate 
some cash flow with your podcasts, the next step to make your channel more 
profitable will be social media platform. Facebook is a great place to start, but 
you can also explore other social media platforms. 

While choosing the platform always look at your audience- where are they 
spending their time? Social media is also a great source for you to get ideas for 
your episodes. 

Once you understand your audience and you generate content that they like, 
the next step is to create targeted ads. The two terms you should know about 
here are Cost Per Click (CPC) and Cost per Mile (CPM).

CPC is pretty straightforward. This is a cost you pay every time someone clicks 
on your ad. CPM is a banner ad that will be displayed to your target market for 
a limited period of time. The cost for CPM means the money you pay for every 
1,000 people who view your ad. If it costs $2.5 per 1,000, the total CPM for a 
10,000-target market will be $25. 

Try experimenting with CPM and CPC with the lowest possible budget and 
see how they pan out. Once you understand what works, you can invest more 
money and scale up the business.
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9. Start Building an Email List

Do not wait until you have grown your channel to a certain number before 
collecting the email ids of your audience. This is a step you have to take as soon 
as you start the channel. 

Email marketing is one of the most effective ways to build a fan base. Add a 
pop-up to your website to get email subscribers or add a form in your channel. 
Use this list to tell your subscribers when the next episode will be out, and also 
use it to engage with them to build a continued conversation.
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10. Measuring Your Success

This one seems obvious doesn’t it? The more listeners you have the more 
successful your channel is. Well, not exactly. There are many podcasters out 
there who know their craft, but they do not think like entrepreneurs. More 
listeners do not automatically mean you are more successful.

Your main aim is to build cash flow. But even a monthly income figure will not 
be an accurate way of going about measuring your success, especially in the 
initial stages when you will not be making much. 

So, how do you measure success in your podcasting business? You have to 
start getting a little technical here, and that means familiarizing yourself with 
reading graphs, charts, and the dreaded Excel sheets. Remember, if you scale 
the heights of the business world and become a CEO of a multi-billion-dollar 
company, you will be spending a vast majority of your time looking at these 
charts. So, you might as well start getting used to it right now.
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The charts you should be focused on are 1) Number of subscribers 2) Activities 
on your channel and 3) Social Media metrics. 

There are multiple tools available in the market that let you keep track of the 
downloads and subscribers of your channel. Feedburner is one such tool you 
can explore. Try out a few tools and see what you are comfortable with. 

You need to track the activities of the audience on your channel and use it as a 
feedback. At what point do you get more subscribers? when do you see a drop 
in the number of listeners? These clues will tell you what content your listeners 
want and what topics or jokes make them leave. Always listen to your audience. 

For social media engagement, each of the platforms like Facebook provides 
customer insights that will be invaluable to you. You will learn things about your 
audience like their age, gender, location, likes, and more. 

Once you notice a certain section of the audience loves your content more 
than others, like say women in their 20s looking for relationship advice, 
you can tailor your episodes to address their specific concerns. 
Soon, that segment of the audience will start to grow, and 
you will start building your fan base. This insight will 
also tell you that you should target women in 
their 20s with your ads.
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11. Tips for Better Results

Start with why. Why do you want to start a podcasting business? Is it just to 
make a living? Why not some other business-like blogging? If you have a strong 
enough reason to get into the business, you will have the strength to carry on 
when things get tough.

Do not expect immediate results. It takes years to build a successful business. 
Do not be under the impression that your very first episode will be so 
spectacular that you will become an overnight podcasting celebrity. Have 
patience and strive to continuously improve, and you will live your dream 
eventually.

Never settle for a plateau. There will be moments when your growth will slow 
down, and your strategies will not give you the same results as before. Use this 
time to think and find new ways to innovate and grow. 

Finally, believe in yourself. Every time you face an obstacle, believe in your 
ability to think of a way out.
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We focus on our Members  

We keep it simple  

We go all in  

We have fun  

We learn every day  

We’re honest. 

Our Core Values 

Connect. Lead. Succeed.

888-624-3514 support@womelle.orgwww.womelle.com

WomELLE is a community working to support women by helping 
them achieve their business goals through specialty services, 

leadership, mentoring, networking, and educational opportunities. We 
encourage our members to aim to become successful and respected 

leaders in their businesses and fields. If you are looking to launch, 
grow, and scale your business you are in the right place. We are 

dedicated to helping women succeed by providing top resources. By 
joining WomELLE, you get access to insight, clear strategies, and help 
to meet your goals, even if that means holding your hand on the way.
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